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MGMT 4337 Compensation/Employee Benefits 

College of Business Administration 

The University of Texas at El Paso 

Fall 2020   

 

INSTRUCTOR:  Yang Zhang 

OFFICE HOURS:  MT 8:00am-10:00am or by appointment (Blackboard Collaborate Ultra) 

EMAIL: yzhang9@miners.utep.edu  

TEXTBOOK: Martocchio, J. J. (2016). Strategic Compensation: A Human Resource 

Management Approach, 9th Edition. ISBN: 978-0-13-432054-0 (Please register your MyLab 

account through Blackboard.) 

 

COURSE DESCRIPTION AND LEARNING OBJECTIVES 

This course introduces strategic compensation from six dimensions: setting the stage for strategic 

compensation, bases for pay, designing compensation systems, employee benefits, cotemporary 

strategic compensation challenges, and compensation issues around the world.  Strategic 

compensation is one of the key components in human resource management.  This course aims 

to present the interconnections among strategic compensation, human capital, and firm activities 

in a holistic way.  The following table shows learning objectives, activities, and assessments in 

this course. 

Learning Objectives Learning Assessments 

Understand major constructs and principles in strategic 

compensation 

Quizzes 

Exams 

Characterize and identify the key differences of constructs 
Quizzes 

Exams 

Demonstrate the ability to apply learned knowledge into 

practices 

Quizzes 

Chapter Reflections  

Evaluate the value of strategic compensation on human 

capital and firm activities.  
Term Paper 

 

 

GRADING 

Chapter Quizzes and Video Assignments 

Each chapter includes two tasks: one chapter quiz and one video assignment.  These tasks can be 

found on MyLab.  Students have two trials for each task.  Each trial should be less than 40 

minutes.  Only the higher of the two scores will be recorded.  Students may consult their 

textbooks to assist in chapter quizzes and video assignments.  
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Chapter Reflections  

Students are expected to write three chapter reflections and submit their works to BlackBoard 

before deadlines.  A reflection goes beyond a simple summary.  It integrates and connects 

content from different chapters.  Writing high-quality reflections can facilitate students’ exam 

preparation.  Reflection 1 covers Chapter 1 to Chapter 5.  Reflection 2 covers Chapter 6 to 

Chapter 10.  Reflection 3 covers Chapter 11 to Chapter 15.  Each reflection should be not less 

than two entire pages, 12-font, double line-space, with normal margins.  Chapter reflections are 

individual assignments.   

 

Exams 

This course includes three exams.  Each exam contains 50 questions.  Students only have one 

trial for each exam, which will take no more than 70 minutes.  Students can access their exams 

anytime in the given exam dates.  Unlike chapter quizzes, exams should be taken without 

consulting the book or any notes.  The chapter slides in Blackboard include the main contents of 

each chapter.  No additional exam review materials will be provided.  Students will access their 

exams through LockDown browsers.  An active camera is needed to connect with a student’s 

LockDown browser.  Using smart phones, additional tablets or computers, or textbooks 

absolutely violates academic honesty.     

 

Term Paper 

In the term paper, you need to design a compensation system for one small-sized enterprise and 

address the following questions: 1) What is the business strategy for this enterprise? 2) What is 

the organizational structure of this enterprise? 3) How will you design the compensation system 

for five important jobs at different levels of the organization?  (Please consider the differences of 

employees in occupations, seniority, knowledge, performance, etc.  Please also try to make your 

compensation plan reasonable and realistic since your target firm is a small-sized enterprise with 

very limited resources)  4) Why do you think that your compensation system can motivate 

employees and assist the organization to achieve its business strategy?  You are welcomed to 

submit the term paper outline before Nov. 2nd at 5pm.  The outline should include brief 

statements for all of the 4 questions.  Although the outline submission is optional, 2 bonus points 

will be issued to your final grade as a reward.  If you can’t make the optional submission 

timeline but still want my feedback before submitting your term paper, please stop by my virtual 

office hour or email me your ideas.  In this situation, no bonus points will be provided, but 

feedback will be offered.  The term paper should be 6-10 page, 12-font, double line-space, and 

normal margin.  See page 6 for term paper rubric.   

 

SafeAssign will be used to assess plagiarism in your term paper.  In total, you can submit your 

term paper two times.  The first submission will get you a SafeAssign originality report.  You 

can update or edit your term paper based on the originality report and make a second submission.  

If you decide not to make a second submission, your first submission will be the one that is 

graded.  I would like to emphasize that there is no magic number for your SafeAssign report.  

The best advice I can provide is to reword what you have cited instead of simply pasting others’ 

statements. 
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Grading Summary 

Content Percentage Letter Grade 

Chapter Quizzes 15%    A 90%-100% 

   B 80-89% 

   C 70-79% 

   D 60-69% 

   F Below 60% 

Chapter Video Assignments 15% 

Chapter Reflections 15% 

Exams 30% 

Term Paper 25% 

 

CLASS POLICIES  

In this online class, students are expected to maintain academic honesty, participate actively, and 

respect classmates and the instructor.  Failure to meet the policies found in the UTEP Handbook 

of Operating Procedures may result in disciplinary referral through the Office of Student 

Conduct and Conflict Resolution.  

 

ACADEMIC DISHONESTY  

"The University of Texas at El Paso prides itself on its standards of academic excellence. In all 

matters of intellectual pursuit, UTEP faculty and students must strive to achieve excellence based 

on the quality of work produced by the individual. In the classroom and in all other academic 

activities, students are expected to uphold the highest standards of academic integrity.  Any form 

of academic dishonesty is an affront to the pursuit of knowledge and jeopardizes the quality of 

the degree awarded to all graduates of UTEP. It is imperative, therefore, that the members of this 

academic community understand the regulations pertaining to academic integrity and that all 

faculty insist on adherence to these standards.  Any student who commits an act of academic 

dishonesty is subject to discipline.  Academic dishonesty includes, but is not limited to, cheating, 

plagiarism, collusion, the submission for credit of any work or materials that are attributable in 

whole or in part to another person, taking an examination for another person, and any act 

designed to give unfair advantage to a student or the attempt to commit such acts.  Proven 

violations of the detailed regulations, as printed in the Handbook of Operating Procedure, and 

available in the Office of the Dean of Students and on the homepage of the Dean of Students at: 

http://www.utep.edu/dos may result in sanctions ranging from disciplinary probation, to a failing 

grade on the work in question, to a failing grade in the course, to suspension or dismissal, among 

others." (UTEP’s Handbook of Operating Procedures) 
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ACCOMMODATION AND SUPPORT SERVICES 

• For students with disabilities, please contact the Center for Accommodation and Support 

Services to acquire needed classroom accommodations.  The contact information can be 

found at: https://www.utep.edu/student-affairs/cass/     

• For students with questions about Blackboard, please contact UTEP Blackboard support.  

The contact information can be found that: 

https://www.utep.edu/technologysupport/ServiceCatalog/BB_Students.html 

• For students with questions about LockDown browser, please visit UTEP technology 

support.  The contact information can be found at: 

https://www.utep.edu/technologysupport/ServiceCatalog/BB_Tool_RespondusLockdown

.html 

• For students with questions about MyLab, please contact Pearson support.  The contact 

information can be found at: https://support.pearson.com/getsupport/s/contactsupport 

  

https://www.utep.edu/student-affairs/cass/
https://www.utep.edu/technologysupport/ServiceCatalog/BB_Students.html
https://www.utep.edu/technologysupport/ServiceCatalog/BB_Tool_RespondusLockdown.html
https://www.utep.edu/technologysupport/ServiceCatalog/BB_Tool_RespondusLockdown.html
https://support.pearson.com/getsupport/s/contactsupport


5 

 

ASSIGNMENT SCHEDULE 

Content Submission Deadline 

Model I: Setting the Stage for Strategic Compensation 

Chapter 1 Strategic Compensation: A Component of Human Resource 

Systems Quiz & Video Assignment 

Aug. 31st at 5 pm 

Chapter 2 Contextual Influences on Compensation Practice Quiz & 

Video Assignment 

Sept. 7th at 5pm 

Module II: Bases for Pay 

Chapter 3 Traditional Bases for Pay Quiz & Video Assignment Sept. 14th at 5pm 

Chapter 4 Incentive Pay Quiz & Video Assignment Sept. 21st at 5pm 

Chapter 5 Person-Focused Pay Quiz & Video Assignment Sept. 28th at 5pm 

Reflection 1 for Chapter 1 to Chapter 5 Sept. 28th at 5pm 

Exam1 Sept. 28th - Sept. 29th 

 

Module III: Designing Compensation Systems 

Chapter 6 Building Internally Consistent Compensation Systems Quiz & 

Video Assignment 

Oct. 5th at 5pm 

Chapter 7 Building Market-Competitive Compensation Systems Quiz & 

Video Assignment 

Oct. 12th at 5pm 

Chapter 8 Building Pay Structures That Recognize Employee 

Contributions Quiz & Video Assignment 

Oct. 19th at 5pm 

Module IV: Employee Benefits 

Chapter 9 Discretionary Benefits Quiz & Video Assignment Oct. 26th at 5pm 

Chapter 10 Legally Required Benefits Quiz & Video Assignment Nov. 2nd at 5pm 

Reflection 2 for Chapter 6 to Chapter 10 Nov. 2nd at 5pm 

Term Paper Outline Submission [OPTIONAL] Nov. 2nd at 5pm 

Exam2 Nov. 2nd - Nov. 3rd  

 

Module V: Contemporary Strategic Compensation Challenges 

Chapter 11 Compensating Executives Quiz & Video Assignment Nov. 9th at 5pm 

Chapter 12 Compensating the Flexible Workforce Quiz & Video 

Assignment 

Nov. 16th at 5pm 

Module VI: Compensation Issues around the World 

Chapter 13 Compensating Expatriates Quiz & Video Assignment Nov. 23rd at 5pm 

Chapter 14 Pay and Benefits Outside the United States Quiz & Video 

Assignment 

Nov. 30th at 5pm 

Chapter 15 Challenges Facing Compensation Professionals Quiz & 

Video Assignment 

Dec. 7th at 5pm 

Reflection 3 for Chapter 11 to Chapter 15 Dec. 7th at 5pm 

Exam3 Dec. 7th - Dec. 8th 

Term Paper Dec. 9th at 5pm 
Note: Please pay attention to the submission date and time.  No late work will be accepted.  You may 

email me your work if you are having technological issues.  Be sure to send your work before the 

submission deadlines.      
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Term Paper Rubric 

 

Criterion Category 

This term paper… 

Unacceptable (1) Developing (2) Acceptable (3) Exemplary (4) 

Compensation System (5) Did not provide any 

information about the 

compensation system. 

Provided some ideas 

regarding the 

compensation system.  

Introduced the 

compensation system 

adequately. 

Described clearly and 

strongly about the 

compensation system. 

 

Constructs (5) Included no constructs 

learned in class and 

provided little analysis of 

the compensation system. 

Included some constructs 

learned in class and 

provided some analysis 

of the compensation 

system. 

Included adequate 

constructs learned in 

class and provided 

sufficient analysis of the 

compensation system. 

Included adequate 

constructs learned in 

class and provided 

thorough analysis of the 

compensation system.   

 

Clarity (5) Did not express any 

ideas clearly using 

precise words and 

phrases to support the 

argument. 

Some ideas were 

expressed clearly using 

precise words and 

phrases to support the 

argument. 

Most ideas were 

expressed clearly using 

precise words and 

phrases to support the 

argument. 

 

All ideas were expressed 

clearly using precise 

words and phrases to 

support the argument. 

Grammar and Spelling (3) Demonstrated many 

errors in use of 

capitalization, 

punctuation, spelling, and 

grammar. 

 

Demonstrated some 

errors in use of 

capitalization, 

punctuation, spelling, and 

grammar. 

Demonstrated few errors 

in use of capitalization, 

punctuation, spelling, and 

grammar. 

Demonstrated no errors 

in use of capitalization, 

punctuation, spelling, and 

grammar. 

Overall (7)  Did not project an overall 

professional image and 

did not address relevant 

ideas/issues 

Offered some sense of 

professionalism and 

addressed relevant 

ideas/issues somewhat 

Completed in a 

professional manner and 

addressed most relevant 

ideas/issues 

Showed clear 

professionalism and 

addressed all ideas/issues 

in a complete and 

competent manner 

 

 


